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Abstract It expounds the characteristics and connotation of hospital internal control report, and expounds the guiding significance
and present situation of compiling and reporting indicators. At present, the “reporting system” has not yet set up “reporting indica-
tors” for the six newly added business contents of hospitals, such as “control links” and “control points”. Based on the continuity
and consistency of “compilation index”, it summarizes the classification principles and ways of the original business control links,
which considers that the comprehensiveness and importance as the main classification principles, and the “key business processes”
with “important management matters” are the main classification ways of the control links. Sorted out the control links of the six new
businesses according to the classification principles and methods above, the risk control requirements in the policy are corresponded to

the control link respectively, which provides references for the further exploration of key control points.
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