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Abstract Based on the evolution of operation management policies of Chinese public hospitals, it analyzes the ideas and frame-
work of operation and resource allocation of public hospitals from the similarities and differences between the value chain analysis of
public hospitals and the traditional value chain analysis. In terms of value chain analysis, public hospitals need to consider the inde-
pendent pricing right of medical service items, the boundary of basic medical activities and supporting medical activities, and the ap-
plicability of public hospitals to the balance of income and expenditure. Relatively, operation management and resource allocation
should focus on the balance between medical quality and cost control, different strategic development tasks in supporting activities, fi-
nancing policies around balance distribution, and economic externalities of hospital human resources and technology development, con-
structing the operation management mechanism of public hospitals based on value management.
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